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Learning network on coastal sustainable living – LearnCoast 


















The project description

1. Background

The project focuses on education and training for the coastal sustainable living. This theme is seen to be highly important to ensure progressive coastal sustainable development in all the partner countries. In Denmark, Estonia, Russia and Sweden achievements in coastal zone sustainability vary, but what is in all the cases required is a high quality education, preferably in international context.

Traditionally, the coastal zone of the Russian Federation has been developed in a highly centralised and sectoral manner. The need for an integrated approach to coastal issues was not regarded as important. Recently this has changed and for instance development of the Integrated Coastal Zone Management (ICZM) system is already started on the federal level. Within the federal target program ‘World Ocean’ the research is carried out aimed at harmonization of relationships between various stakeholders of the coastal zone of the Russian Federation and at solving related socio-economic, legal, ecological, institutional problems.
Coastal planning and coastal management practitioners will be important in the forthcoming future of the Russian Federation
. This was shown in decisions of the Second Congress on Environmental Protection (2000), which recommended the adoption of a specific federal act – the Coastal Code. 

While initiatives are encouraging, socio-economic and political instability may constrain implementation significantly. Also future practitioners to deal with the coastal zone should receive sufficient education. 

The development of the first training course in Russia specialising in ICZM has been initiated and launched by the Faculty of Oceanology of the Russian State Hydrometeorological University (RSHU, St. Petersburg). At Saint-Petersburg State University, the largest university in the Northwest Russia, coastal zones are studied only fragmentary, several courses exist related to coastal zones and coastal management. Lack of practical component of education in coastal sciences exists. Thus a deficit of qualified specialists in the area of coastal sustainable development may become a problem. 

At Gotland University, Sweden, a one-year educational programme on Integrated Coastal Zone Management has been built up. Currently this programme includes four courses, which this far only have been given in Swedish and been focusing on Swedish matters. Participation in the proposed network will provide an opportunity to add a more international emphasis to this programme and attract students from all the participating countries.

In Estonia the coastal zone is under increasing human pressure. The climatic processes increasingly affect coastal management (e.g. last devastating storms in 2004-2005). Awareness of people is rather low about the state of the Baltic Sea, people are living in old traditional understanding that the sea is a "Pandora's box". Old traditional ways of coastal management are disappearing and need revival for biodiversity: coastal fishing, coastal farming, etc. 

Coastal issues are given high priority in the development of Storstrøm County, and competences related to sustainable development in the coastal zones are considered important, both in the educational system and in the wider community, among NGOs and in local authorities. International networking and mutual learning will serve as a highly interesting method to strengthen the capacity in the region. Besides planning and environmental aspects in the coastal zones, focus must also be put on lifestyle, everyday-life, production patterns, interaction between educational institutions, NGOs and the local communities.

The proposed network comes to ensure the use of international experience in the area of coastal sustainable living for educational purposes.

2. Project goal

To contribute to the process of education and training for coastal sustainable living (development) in pan-Nordic context

3. Contribution towards Nordplus Neighbour objectives

The proposed network goes inline with the overarching aims of the Nordplus Neighbour programme:

· within the network educational cooperation will be established between the Nordic countries and the Adjacent Areas, with subject of the cooperation being actual for all the partners;

· the network will be built and co-operation established between the formal education sector and voluntary sector in the Nordic countries and Adjacent Areas.

The proposed network adds new dimension to national programmes, promotes interdependence in the region, contributes to a reciprocal exchange of knowledge and provides opportunities for reciprocal use of specialist competence, which is adequate to subsidiary goals of the Nordplus Neighbour.

The network activities fall into several theme priorities that have been set for 2005-2006. Namely: Innovative schools, Cooperation with NGOs in the education sector, Education and careers.

The principle of ”Nordic value added” is respected in the proposed network activities:

· The networking will generate tangible positive effects in the area of education and training for coastal sustainable living through joint Nordic/Adjacent Area solutions;

· The project will contribute to development of interdependence in the Nordic region and Adjacent Areas on the important question of coastal sustainable development;

· The project will enhance reciprocal competence in the Nordic region and Adjacent Areas.

A fundamental premise that co-operation is carried out in agreement with the interests and wishes of both the Nordic countries and the Adjacent Areas is to full extent fulfilled.

4. Specific objectives 

1. To organize and carry out an innovative summer school focused on coastal sustainable living for students from partner countries.

2. To prepare educational modules with focus on coastal sustainable living mutually recognized by partner institutions.

3. To implement the developed modules in partner countries. 

5. Workplan and timing of the activities

The project key activities are the following:

1. The project kick-off meeting

The meeting will be held on Hiiumaa in Estonia in the beginning of August. The coordinator and responsible persons from each partner organisation will take part in the kick-of meeting (1+5persons). Duration of the meeting will be 2-3days.

2. Summer school on coastal sustainable living 

The summer school will be built on expertise of partner institutions in certain issues related to coastal sustainable living (list of the project sub-themes and responsible organisations see below under ‘Consortium and project resources’, page 4). The summer school on coastal sustainable living will take place during one month in August and consist of offshore and onshore parts. 

On the way between the partner towns (offshore part, Gulf of Finland and the Baltic Sea) RSHU will be responsible for the program implemented onboard the sailing catamaran ‘Centaurus-II’ (sub-theme ‘Marine environment’). The catamaran will become the medium to establish ‘bridges’ between the partner towns. The route of the vessel with students and lecturers onboard within the summer school will be St. Petersburg – Kärdla (Hiiumaa) – Visby (Gotland) – Nykobing F. (Denmark) (Fig.1). The international offshore part will start on Hiiumaa, where the ‘Centaurus-II’ will bring 10-12 students from Russia, 3-4 of which joined by students from other partner countries will continue the offshore part of the summer school (2-3 from a country). On each stage of the offshore part students will be supervised by lecturers from RSHU and from partner institution of the town of destination.
In each partner town (onshore part) local partner institution will prepare draft practical education modules based on local best practices, that will include study visits, interaction with local communities, etc. As each partner institution is responsible for certain sub-themes the whole subject of coastal sustainable living will be covered. Where appropriate RSHU onboard the ‘Centaurus-II’ will implement the already tested approach of short demonstration cruises to public awareness raising on environmental issues. 

The precondition that partners have sufficient background in a sub-theme they are responsible for provides the opportunity to carry out the summer school at high level in the beginning of the project. The approach being tested during the summer school will serve as a basis for education modules development.

3. Development of education modules focused on coastal sustainable living in partner countries

Each partner town prepares an education module covering the project sub-theme chosen by a partner. Modules will be based on the best practises of a partner region in coastal issues and on the experience of the summer school. Five modules are planned to be developed. 

4. Mutual recognition of modules by partner institutions

This important step will lead to a maximum benefit from expertise of the partners involved, as will let jointly elaborated knowledge and experience be exchanged and reach broader audience of students in partner countries. The process of mutual recognition will be held in regime of dialogue between the partners and is expected to be completed in February 2006.

5. Coordination meeting

The meeting will be held presumably in Russia in February with participation of responsible persons from each country. The main objective of the meeting will be preparation for the modules implementation in partner countries. 

6. Implementation of modules in partner countries 

To implement the developed modules in pan-Nordic context lecturers (1-2persons from each partner) will travel between partner towns and read lectures within their modules (2weeks each module). These activities will take place in March-April 2006.

7. Dissemination

Dissemination of the project results will be organised through web pages of partner organisations; the project brochure will be issued and distributed through the channels of partner institutions; developed modules will be formalised as manuals. 

8. Sustainability

Sustainability of the network will be provided through fundraising activities to continue actions started by the project. Sustainability of the project results will be provided by development and mutual recognition of the developed education modules. The modules formalisation will make possible their use beyond the project participants.

Timing of the project activities

	Activities
	2005
	2006

	
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7

	1. Kick-off meeting
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	+
	+
	+
	+
	+
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	+
	
	
	
	
	

	5. Coordination meeting
	
	
	
	
	
	
	+
	
	
	
	
	

	6. Implementation of modules
	
	
	
	
	
	
	
	+
	+
	
	
	

	7. Dissemination
	+
	+
	+
	+
	+
	+
	+
	+
	+
	+
	+
	+

	8. Sustainability
	
	
	
	
	
	
	+
	
	
	
	+
	+


6. Practical outputs (deliverables)

1. Detailed program for the summer school, determined content of modules, detailed contract with responsibilities and duties of partners (August 2005)

2.1. Training for 20-25 students from partner countries. Students will receive profound training focused at certain issues of the coastal zone living (August 2005)

2.2. Students obtain materials for their diplomas and establish contacts with partner organisations (August 2005)
2.3. Premises for development of educational modules (August 2005)

2.4. The summer school report (September 2005)

3.
Developed education modules (January 2006)

4. Modules are prepared to be implemented (February 2006)

5. Detailed plan of the modules implementation (February 2006)

6. Approx. 50 students attended lectures at partner organizations (March-April 2006)

7. Information on the web (since August 2005), brochure (January 2006), manuals (March 2006)

8. Formalised modules (March 2006), adopted plan for further development of the project ideas (July 2006)

7. Consortium and project resources

The proposed network brings together institutions from both formal education and voluntary sectors that have sufficient experience and background in the area of coastal issues. Diversity of actors taking part in the project ensures the balanced approach to the project implementation and positive effect of the networking.

Russian State Hydrometeorological University (RSHU) is the key University in the Russian Federation in the field of hydrometeorology, oceanography and environmental sciences. The University is running a number of environmental-educational projects, where the research sailing catamaran ‘Centaurus-II’ is involved as a partner, e.g. to host field practice for students studying marine and ecological disciplines in Russian and European Universities, and at the same time to carry out scientific expeditions in the eastern Gulf of Finland and in the Baltic Sea. The catamaran takes part in the “Baltic Floating University” (BFU), which is the UNESCO/IOC/RSHU international educational program. During the last three years the ‘Centaurus-II’ was invited to Kiel Week – one of the largest annual cultural events in the northern Europe – to demonstrate to public the principles of marine environmental research and raise awareness on the main problems of the Baltic Sea. 

St. Petersburg State University (SpbSU) is the oldest University in Russia founded in 1724. Recently the Department of Ecological Safety and Regional Sustainable Development was established as analysis has shown a constantly rising need in specialists in environmental safety, ecologists-managers and ecologists-experts-auditors.

Storstrøm County (SC) is running the upper secondary schools, adult education centres and other educational institutions. 

Department of Technology and Environment (DTE) and East Denmark Tourism Company (EDTC) are both involved in training and education, in the fields addressed in the project. Typical formats are trainings courses, seminars, awareness raising campaigns etc. DTE covers a very broad spectrum of knowledge fields, especially in relation to sustainable development, environmental protection coastal issues etc., and through many international projects and cooperation relations DTE has an extensive record on mutual learning, experience exchange and networking.
NGO 'Arhipelaag' (ARH) is the Estonian co-ordinator of the international distance learning system COASTLEARN, under the leadership of the European Union of Coastal Conservation. Arhipelaag is a co-ordinator of the environmental awareness programme of Estonia in its region.

Gotland University College, Department of Natural Science and Technology (GUC) offers courses and educational programs in, among others, biology, ecology and coastal zone management, with an emphasis on the Baltic Sea region.
The roles of partners are distributed in agreement with their interests and competence.

	Sub-project
	Partners

	Coastal communities
	SC, GUC, ARH

	Coastal lifestyles
	ARH, SC, EDTC

	Marine environment
	RSHU, GUC, SpbSU, SC

	Tourism
	EDTC, SpbSU, SC, ARH

	Learning and awareness raising approaches
	RSHU, SC, GUC

	Coastal zone management
	GUC, RSHU, SC

	Networking
	SC, RSHU, SpbSU, GUC, EDTC, ARH

	Democracy and decision-making
	SC, EDTC

	Leading partners are marked in bold


Project resources

All the project partners are contributing to the project with their working time, expertise and logistics support. 

The main instrument, which is expected to attract increased attention to the project, is the sailing catamaran ‘Centaurus-II’. We believe that use of this instrument will give a strong push to the project and provide dissemination of the project results beyond the project participants. 

Research equipment to be used during the summer school (CTD (conductivity-temperature-density) probe, bottom grab, water samplers, plankton net, meteorological equipment, portable computers, etc.) will be provided by the RSHU and SpbSU.

8. Project management

The grant holder organisation (Russian State Hydrometeorological University) is responsible for coordination and financial management of the project. The coordinator is responsible for overall fulfilment of the project activities, for preparing the report and forwarding the ready report to the International Scholarship Section. The coordinator is assisted by responsible persons at each consortium member. Every partner organisation represented by a contact person is equally and independently responsible for implementation of activities and reporting. 

On a kick-off meeting a detailed contract with responsibilities, duties and reporting will be done. Effective communication will be ensured through the electronic media, through planned meetings, through provision by the coordinator of all the consortium members with up-to-date information according to the mailing list.
Dissemination process will be built in the way to let information reach wide spectrum of society. Data and knowledge obtained during the summer school and education materials prepared will be equally accessible to all the participants of the project and to the Research Council of Norway. On an agreement obtained data and materials could be passed to other organisations.

9. Potential impact and beneficiaries

The strategic impact of the proposed action is seen in positive influence on coastal zones development through enhanced opportunities of relevant education provided in pan-Nordic context. The project through the proposed networking contributes to strengthening the practical international approach to education related to costal sustainable living. 

Beneficiaries at local level are students, who get training being directly involved in the project and attend lectures in partner countries, lecturers who receive international experience, coastal communities, as the mechanism of awareness raising is embedded in the project activities. At regional level are stakeholders of the coastal zones, organisations that will employ better educated personnel in future.

10. References

V. Grigorieva (2004) Expedition under the sails of Centaurus links the shores of the Baltic //Ecochronicle N3(61), St. Petersburg, p.XIII-IX(in English), p.17-18 (in Russian)

V. Grigorieva (2003) Ecological certification in tourism //Works of National Academy of Tourism, St. Petersburg, Vol.5, p.266-273

V. Grigorieva (2003) Ecological safety of tourism development //In “Role of higher education of St. Petersburg in implementation of the concept of sustainable development”. Interdisciplinary Centre for Additional Education, St. Petersburg State University, p.121-124

A. Nekrasov, G. Bashkina (2003) BFU 2002. Expeditions of the sailing catamaran Centaurus-II //BFU Research Bulletin, №6, RSHU, St. Petersburg, p.10-14
V. Paka, A. Grigoriev, M. Spiridonov and A. Nekrasov (2003) Research at open Baltic aboard a small sailing vessel //Baltic Sea Science Congress 2003. Abstract Publ., Helsinki, Finland
A. Nekrasov, G. Bashkina, S. Tyuryakov (In print) Marine research and education onboard the sailing catamaran Centaurus-II in 2003 //BFU Research Bulletin, №7, RSHU, St. Petersburg 

The Biosphere Reserve Concept in the Nordic Countries and their cross-border regions. - TemaNord 1999:522. – Copenhagen, 1999. 146 pp.

Kokovkin, T. (editor) Integration of ICZM with existing municipal and county planning on Hiiumaa. Estonian pilot study. Phare project ZZ9613/0302. 2000. 56 pp.

Kokovkin, T. (editor) Kohtumispaik (The meeting-place. Experience of biosphere reserves in the world and in Estonia) Kärdla, 2004. 144 pp.

Fig. 1. Geography of activities within summer school. Indi�cated are distances in days and duration of stay in towns.
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